District Health Assessment for Multiple District 325 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325C 144 2 146 100% 8 20 -12 2906 10 2919 556 1087 -531 -15.39% 3,450 20 49% 4 338 1% 34% 2% 9% 37 17
325D 70 1 71 100% 1" 16 -5 1807 9 1816 635 952 -317 -14.86% 2,133 26 21% 4 389 70% 17% 0% 20% 15 8
325E 100 1 101 100% 24 24 0 1798 13 1830 782 1080 -298 -14.00% 2,128 18 50% 3 541 44% 40% 1% 10% 17 9
325F 108 1 109 100% 14 10 4 2551 15 2578 931 1029 -98 -3.66% 2,676 24 37% 4 315 99% 28% 0% 5% 23 12
325G 130 1 131 100% 21 12 9 2770 16 2786 1224 1169 55 2.01% 2,731 21 40% 3 269 57% 31% 1% 1% 28 15
325H 13 2 115 100% 38 19 19 2581 28 2609 1333 865 468 21.86% 2141 23 30% 3 335 63% 36% 0% 9% 27 14
3251 193 0 193 0% 57 8 49 4291 0 4291 1925 538 1387 47.76% 2,904 22 35% 3 66 92% 34% 1% 12% 37 20 GST
325J 102 0 102 0% 19 9 10 2386 0 2388 752 567 185 8.40% 2,203 23 26% 3 173 85% 35% 1% 17% 30 16
325K 147 4 151 100% 21 18 3 3358 54 3430 1172 1084 88 2.63% 3,342 23 34% 4 276 81% 33% 1% 17% 39 19
325L 102 1 103 100% 15 12 3 2353 8 2363 725 751 -26  -1.09% 2,389 23 35% 3 209 72% 26% 1% 8% 33 16
325 M 137 0 137 0% 13 1" 2 3323 0 3331 939 567 372 12.57% 2,959 24 36% 6 127 78% 31% 1% 31% 33 18
325N 19 1 120 100% 17 13 4 2345 12 2359 919 731 188 8.66% 2171 20 46% 3 219 82% 31% 0% 13% 33 16 GMT
325P 147 1 148 100% 17 30 -13 3204 10 3215 977 1218 241 -6.97% 3,456 22 45% 4 503 87% 32% 1% 9% 35 16
325R 160 0 160 0% 14 27 -13 3557 0 3559 932 1016 -84 -2.31% 3,643 22 34% 4 426 78% 13% 0% 6% 46 23
3258 117 0 117 0% 12 9 3 1734 0 1745 707 682 25 1.45% 1,720 15 66% 5 127 48% 41% 2% 12% 33 16
1889 15 1904 100% 301 238 63 40964 175 41219 14509 13336 1173 2.93% 40,046 22 39% 4 4,313 75% 31% 1% 12% 466 235
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Status/ | Active Clubs % Status New Cancelled YTD | Current Current Current YTD Average % of Average Members % of % No % No % of Clubs Number Number District
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Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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